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Marketing Plan
Introduction
Fashion has been acknowledged in the past and current era to be the driver of different businesses towards future endeavors. The fashion industry benefits from a lot of transformation and technological advantages due to different trends in the industry (Yang, Song & Tong,2017). More so, many changes are expected to influence the development of the market for future developments of the industry. The main aim of this report is to present the marketing plan for Company X spree digital watch. One of the reasons for venturing into the spree digital watch business is the interest and passion in the business. When an individual possesses an interest and passion for a business, success becomes the main goal of the venture.  This means that one will work tirelessly to establish products that will satisfy the target consumers. Also, the service provided by the business is successful in establishing the loyalty of the consumers. The business is viable because of the increased demand for the smartwatch in the electronic industry. Luxury digital watches have been making great strides in recent years. Factors such as the explosion in online platforms, global logistics, and e-commerce have influenced the effectiveness of watch sales. 
Business Description
The business will deal with the distribution of digital watches in retail and wholesale. There are two categories of digital watches that the business will venture into; Timex metropolitan silicone watch and Timex metropolitan silicone and leather GPS watch. These two categories will provide for many types of luxury watches that are used by many people in the current era. The main objective of the business is to offer cost-effective and unique watches which will influence access to 3% of the market in the initial year. The digital luxury watch project is expected to break even by 2023. The business is expected to operate all over the world. The main stores which will have physical access will be established in the USA- the main goal is to establish more than 10 stores within 5 years in 10 major states of the country. The market shares in other countries will be accessed through social media platforms where influential marketing strategies such as digital marketing will influence access to foreign markets gradually. The business will start with 10 employees who will be working in the marketing and distribution store to ensure that access to consumers is enhanced. However, with the expansion of the business to other locations, an addition of 50% of the employees will be established every 2 years. The cost of setting up the business is estimated at $5000 which includes the cost of purchasing the inventories, setting up the store, hosting website and social media platforms for advertisement and selling, running advertisements, and paying the workers. The business will be dealing with the distribution of digital luxury watches after it accesses by different producers. The business will make links with Patek Philippe and Aude mars Piquet companies to ensure a good supply of different types of digital luxury watches. 
Consumer Product Classification
The spree digital watch is a shopping product as different factor influences this classification. A watch is a product that is not bought frequently by consumers. The products provide a long-term solution for the consumers which influence them to purchase them less frequently. The product is purchased once after a long time and repurchasing is done when it is spoilt or the consumer needs another product. Also, the consumers compare the price, quality, and design of the products which have similar features in the market which influences their decision on the products to purchase (Govindan et al., 2019). The comparison is the main factor that influences the slow purchase of the products by the consumers as more time is spent on deciding the products that are best in the market. The product also needs personal advertisement and selective distribution. The need to maintain the quality of the product requires selective distribution channels. Therefore, for quality to be established and maintained, self-distribution has to be done. The digital watch is a shopping product as it needs to be sold at a moderate price. Moderate price is significant to consider the trends in the market and the consumers’ needs which influence more sales. 
Marketing Strategies
Generally, the business will deal with an existing product in the market which is in higher demand. However, the use of the expanded distribution, extensive advertisement, and cost-effective pricing will increase and growth rate and revenue of the business. 
Action Plan
The digital spree watch has a great advantage in the market as compared to the offer provided in the market. To achieve the objectives of the business, we will provide unique watches to the market in a variety of designs at a retail price of between $75-179 and a wholesale price of $50-160. The expected distribution is expected to cover more than 50% of the market in the USA. In the growth stage of the business, there will be no expansion of the business to access the store retail channels. The business will aim at increasing the sales force by 5 individuals per year and provide a trainer to enhance the marketing plan. Advertisement costs will be established to emphasize the unique digital watch designs provided by the business. Social media advertisements will be scheduled at least every day while television advertisements will be done at least twice per month to improve the advertisement campaign strategies. For the business to improve the market share the advertisement voice will be greater than the leaders in the market which will influence attention from the consumers.  
Target Market
The target market for the business is young adults who are attracted to fashion, designs, and luxury watches. Individuals who are under 35 years of age purchase more than 60% of fashion watches. The greatest purchases involve people between the age of 18-35 years who purchase more than 70% of watches in the market (Zakaria, Wan-Ismail & Abdul-Talib, 2020). However, the purchase is expected to differ based on age and gender factors. Females between 18-24 years are expected to be great purchasers of the product. Women between 25-25 years are the second essential groups in the purchase of the watches. An individual with a high affinity for design and fashion is targeted by the business. The behavior of the consumers is expected to be influenced by durability, price, package, and design. Displays and distribution will be significant in influencing impulse buying from the consumers. The use of branded watches will be an effective strategy to ensure that purchases are increased. The use of strong distribution strategies via stores and online platforms will ensure that products are available to the consumers. 
Marketing Mix
Product
In the first year, the business will introduce between 15-25 designs of digital watches to the market. A third of the watches will have a metal case that resembles most of the modern and traditional designs. These designs will target more than 60% of the consumers. The business will also work hand in hand with the producers to ensure that there are special designs developed to satisfy consumers who love unique products. These designs will only be made available for distribution from the business only through agreements with the producers. The business will ensure that watches with unusual shapes and licensed characters are ready for distribution for special purposes. Utilizing this technique will ensure that the business operates at a unique level of distribution compared to competitors. The most unique aspect of the products will be unusual shapes. 
Price
The digital watches will be sold at a general retail price of between $75-179 and a wholesale price of $50-160. The business has a product feature and quality advantage which will ensure that competitive advantage will be enhanced when it is sold at a moderate price. The pricing strategy is influenced by the cost of purchase from the producers and other distribution and marketing costs. Due to its nature as a shopping product, selling the product at a moderate price in the market will ensure that it will be effective considering its unique features and designs. 
Place
The product will be introduced in New York USA in the first year. However, the national market will be established through digital platforms, and distribution to various locations will be done. With a strong distribution and advertisement channel, the business will cover up to 70% of watch sales in the city. We believe that limiting the distribution in the city alone will restrict the access to the market in other places of the country despite the presence of only a single store. Therefore, the online markets will be strategic places for selling the products. 
Promotion
Among the ten employees in the store, 5 of them will be representatives to ensure that marketing and distribution of the products are done to different locations. A marketing and sales trainer will be employed to educate the marketing and sales force on how to improve the sales of the products. Aggressive advertisements will be established in the business to enhance competitive advantage in the market. The business will have social media platforms such as Facebook, Twitter, and Instagram which will be used to advertise products consistently. Also, television advertisements will be done twice every month base on the budget to ensure access to more markets. 
Positioning
The product is designed for individuals who have an affinity for design and fashion. People who like luxury watches are the targeted consumers. The most beneficial characteristic of the product to the consumers is its outstanding design which will be unique in the market. The most significant competitor of the product is Prestige time and Chrono24 who have a great market share in the distribution of luxury watches in USA (Graf, 2018). The consumer benefits that differ between the product offered by the business and the top competitors are the product designs- mainly the different shapes that will be incorporated. The product will be the high end because of its outstanding feature and licensed designs that will be provided specifically for the distribution of the business. The product will be made available for the national market through social media platforms and stores to ensure its growth. Its global access to consumers will be established later after the growth of the business. 
Analysis
The company will enhance the distribution of digital watches through physical and online channels which will enhance more than 70% of sales in the first year. Designed fashion watches have a chance of market access more than the traditional watch due to the growing need for fashion around the globe. The product design and distribution strategies will ensure that the entry into the market and sustenance of sales are enhanced. 
SWOT Analysis
Strengths
· Innovative production of the watches through agreements with the producers. The agreement between the business and the producers will ensure that the watches that are delivered to the company have unique features such as shapes and designs that are new in the market. The company will give chance for the consumers to suggest the designs they need especially for special occasions such as gifts and events which will enhance satisfaction. 
· Strong distribution channels. The company will have trained distributors who will ensure that the physical delivery of the products to the consumers is done. More so, online platforms will ensure that people who are not within the geographical location where the store is located have access to the products. 
Weaknesses
· Lack of experience in distribution. Since it is a new business, there is no enough knowledge that supports effective distribution. This is the reason for employing sales and marketing person to enhance training. 
· Lack of experience in marketing design products. The lack of experience is linked to the new business nature. This will affect the effectiveness of the marketing strategies employed by the company.
Opportunities
· Access to a large market. New York is a city with an increased population that is financially stable. Gazzola et al. (2020) show that there is increased consumption of fashion products in New York City. The increased number of generation Z in the city has influenced the affinity for fashion and design products which is a great opportunity for the company. More so, the online platforms provide great access to wider markets in the USA.
· Growing demand for fashion goods and innovative products. In the current era, there is an increased need for fashion products globally. The increased affinity for design and fashion among young adults creates an opportunity for the company to sell more watches. 
Threats
· High competition. The market is full of strong companies that provide high competition for the products that will be sold by the company (Graf, 2018). Prestige time and Chrono24 are the two most competitive companies that have access to a great portion of the USA market. 
· Newmarket entry. Due to the growth of demand for fashion and design products, there is a high possibility for a new entry into the market which will create more competition. 

Recommendations
The setup of the business is the initial step to success. However, there is a need to plan for future activities and interventions that will sustain and expand a business. Various strategies are significant in ensuring that the digital watch business is sustained in the market and expanded through access to more consumers. One of the strategies is establishing a sales funnel to automate the business. Through the online platforms, the sales funnel will ensure that quick sale is established through digital marketing (Linkov et al., 2018). Another significant strategy for the business is establishing a consumer management system to track transactions and customer behavior. Despite being hard, consumer management ensures that a company tracks the growth of the business by determining what works and what fails. This will ensure that the marketing plan for the business is effective and only successful techniques are applied. More so, for the company to grow the company has to research and analyze the competition. When venturing into a market, one needs to research is significant. The research will provide competitive intelligence that will ensure that the business gains advantage in accessing consumers. 
Also, the business will develop and consumer loyalty program. A consumer loyalty program is a great way of accessing new customers from the market. The consumer loyalty programs will include giving gifts, discounts, and free deliveries. Identification of new opportunities will also be a great strategy in sustaining and growing the business. After business operations for 6 months, analysis of the market will be done to determine the demographic of the business better in terms of age, gender, and geographical locations of consumers. This will ensure that new opportunities for consumers and business expansion are evaluated. Also, with time the company will have to develop strategic partnerships with other firms. This will ensure that the business has access to a high number of consumers (Linkov et al., 2018). For example, partnering with foreign companies will ensure that market access in other countries is established. Therefore, different strategies to expand and sustain the business growth and development will be established. 
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